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The Director of Central Intelligence
Washington, D.C 20505

Critical Intelligence Problems Committee

30 August 1983
DDW-26

Weekly Activities and Status Report for DD/ICS--31 August

CIPC Organizational Activities

The August CIPC meeting was held on 29 August.

- From all indications this meeting was our best to date.

- The members expressed many accolades on. the quality of the Cruise
Missile Report.

- The committee will now review the report and recommendations and provide
‘written comments in three weeks (19 September).

- Subsequently, the reports will be updated accordingly and forwarded
to the DCI on 23 September for his information and promulgation as
appropriate.

Some reactions to the 29 August meeting:

- GEN Pfautz called and reported that in his opinion we run "a well
organized and good meeting."

- He thought the report was excellent. It “"read, flowed and linked with
the recommendations; a good job in putting it together." He also
noted that the report represented a "lot of hard work."

- also called and was very complimentary.

- The D/ICS also noted that the DDCI had learned that we had a aood
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and productive meeting

The September CIPC meeting is scheduled for the 26th; the Narcotics Report
the primary agenda item.

- See last week's report for the production timelines for the Narcotics
Report.

On 30 August, Commodore Reynolds was briefed on the role and mission of the

.
CIPC. Also reviewed with him some of the projects we have underway.

This report marks the end of seven months, two weeks and five days since

the CIPC was organized under its present charter. During this period, the
staff and committee were recruited, organized and implemented. We have held
five committee meetings, established two operational working groups, and a
third is in the process of being implemented; and this report marks the 26th
weekly report we have provided you. Also during this time we have addressed a
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number of substantive issues and activities. Attached is a summary of the
more significant projects and activities the staff and committee have
addressed since its implementation. I hasten to point out the list is not all
inclusive.

e Outstanding Action Items:

- Establishment of a MASINT Subcomittee 25X1

* Now that the DDCI has approved this CIPC recommendation, we will
be working with SIGINT Committee staff to ensure
its effective implementation.

- TOR for China Study Working Group

* An MFR was provided to the CIPC principals at the 29 August meeting
identifying the working group members.

* However, some key organizations are still outstanding in identifying
their respective members and C/CIPC called this to their attention.

* QOur next step is to identify a Chairman and convene the Working
Group. Target date continues to be 9 September.

- BW/CW Future Monitoring Potential

* Staff visit to Edgewood Arsenal is now scheduled for 8 September.
The more we investigate this area the more concerned we are that
the BW/CW intelligence problems/gap transcend just the monitoring
aspects.

Narcotics Projects and Activities: \

) The[iiiiii}CoTlection package on Strategic Narcotics Intelligence went to
the A/DCI on 29 August. As you know, the package was coordinated with the DDO

and the Acting NIO/Narcotics. The effort w n effective demonstration of
good staffing between CIPC and the DCI's[::ff:f:hommittee. Timely

implementation of the correspondence by the A/DCI will be seen by the CIPC as
a singularly positive step regarding the narcotics intelligence effort.

Late Note: The A/DCI has signed the[::::::]col1ection package; the resbective

letters to the various NFIB and non-NFIB organizations working the narcotics
probiem are in the process of being forwarded.
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e On 25 August, | visited | | FBIS Liaison, and 25X1
members of the FBIS staff to discuss the potential for a stronger "analytical®

role for FBIS in the narcotics field. The FBIS representatives stated that

the type of analysis being discussed is generally performed by the

organization's Analytic Group (AG) but that the AG is responsive almost

exclusively to Soviet-related problems. The representatives appeared to work

well with members of the DDI Strategic Narcotics Branch but much of this

support appears to be personality-driven rather than institutionalized.

Strategic Cruise Missile; Monitoring and Verification: 25X1

|  |received a call from Charles Duelfer, action officer in RADM Howe's 25X1
Politico Military Affairs office at State Department, concerning the status of

the "interim" monitoring and verification memo of 18 March. Mr. Duelfer was

aware of the cruise missile study and of our intent to factor results of that :
effort into the final monitoring and verification memo. We will keep him 25X1
informed of the report status and recommend he be placed on the distribution

1ist once the report is signed by the DCIand published. We will also initiate

work on a draft of the final monitoring and verification memo.

Narcotics WG Subcommittee: 25X1

e The Narcotics Working Group's subcommittee which will address the use of

classified information as evidence in court, among other things, is scheduled

to hold its first session Friday at 1000. chairman of the 25X1
subcommittee, was unable to get the group together before this due to annual

leave and TDY absences. He has, however, met with each of the members

individually to garner their views and he will present a draft terms of

reference for the discussion Friday.

25X1
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CIPC Project/Activities Report
The First Seven Months
February-August 1983

STAFF OFFICER

STATUS

-Strategic Cruise
Missile Study

-Intelligence

Collection Against
China

-Narcotics
Study

~CW/BW Future
Monitoring
Potential

-Release of
Sensitive
Information
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Working Group established 5 April. 25X1
Terms of Reference (TOR) approval

18 April.

Final draft completed 22 August.

CIPC will address draft at 29 August

meeting.

TOR approved by CIPC on 17 August.
Working Group being established,
scheduled to meet on 9 September.

Working Group established 8 March.

TOR approved by CIPC on 9 May.

Initial draft due 29 August.

Final draft report due 14 September. 25X1

On 8 June, STIC requested that CIPC
conduct for ACDA study on the
potential application of new
technologies and systems for
monitoring a chemical weapons treaty.

CIPC visit to Army laboratories at
Edgewood Arsenal scheduled for
8 September.

On 18 August, 'requested 25X1
that a DIA proposal for a CIPC
initiative on project be tabled at
arly session of the CIPC.
has looked into the problem and 25X1
has identified and established an
efficient process for accomplishing
DIA's objective.
spoke with| ‘on 25X1
26 August to inform him of sensitive
intelligence releasing procedures.
Next step to be determined subsequent
to this conversation.

25X1
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-Narcotics In response to a 10 August request by 25X1
Subcommittee the C/CIPC, a small subgroup has been
formed to study the problem of utiliz-
ing narcotics intelligence information.
E is the Chairman. 25X1
An organizational meeting is being
scheduled for early September to discuss
TOR.
-Measurement Project essentially completed; next step
and Signature is to develop implementation procedures.
Intelligence Draft finalized on 19 August.
(MASINT) A/DCI approved CIPC recommendation to
establish a subcommittee on 23 August.
-Treaty 25X1
Monitoring and
Verification
(START/INF)
-Integrated The Working Group completed a draft in
Damage early August for distribution/review by
Assesment the WG members and Study Director.
The summary of Part I of the report,
"Collection Impacts,” will be
coordinated by 26 August.
Part II of the report, "Analytic
Impacts,” will be turned over to the
CIA WG member.
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